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 Report Section Purpose and Description 

About TradeMalta & The Strategic 
Opportunities Reports It Is Publishing 

 

This section provides the context within which this report and others like it 
are being made available to the public. 
 

Executive Summary 
 

 

This section of the report shall cover the performance of the general sector 
within which the services reviewed operate by identifying the main KPIs on 
available data (which is very hard to come by and sometimes not very 
reliable). Key opportunities and challenges as well as important forces 
impeding or driving growth for the sector are expected to be identified. An 
identification of the main regions as well as products fuelling growth in the 
sector is to be provided. 
 

The Healthcare System and Medical 
Tourism Sector in Malta 

 

This section provides an analysis that looks at the domestic performance of 
the local healthcare sector and the local medical tourism sector. Key 
opportunities and challenges (economic, technological, political), as well as 
important forces driving growth for the sector are also identified.  
 

For The 2 
Geographical 
Markets 
analysed 
(Serbia and 
Algeria) 

An Overview of the 
Healthcare Sector 

 

This section of the report shall cover the performance of the general sector 
within which the product operates by identifying key trends and growth 
opportunities as well as important forces impeding or driving growth for 
the sector are expected to be identified. 
 

Key Market 
Opportunities for 
Malta-Based 
Operators  

 

Key operational barriers in the sector are identified together with the 
opportunities that exist in the geographical regions studied. Both a 
quantitative and qualitative analysis of the opportunities involved has been 
undertaken. In quantitative terms, quantification of the growth of the 
sector, types of firms operating in the sector as well as incentives offered 
by the country are considered. On a qualitative level, the analysis comprises 
an identification of the main political, economic, sociocultural and 
technological (PEST) trends or events that might constitute an important 
opportunity for Malta-based operators. 
 

Routes to Market 
and 
Internationalise 
the Local Product 

 

This section identifies and outlines a number of potential strategies that 
can be adopted by Malta-based companies considering 
internationalisation.  The aim of this section is to look at these various 
options, citing the pros and cons of each option for each of the 2 
geographical markets studied. This section will provide the information on 
the basis of which local companies considering internationalisation can find 
their individual best route to market in each of the 2 markets studied.  
 

Marketing Factors 
to Consider 

 

For each of the 2 geographical markets considered, this section shall 
analyse the consumer behaviour, tastes and socio-economic patterns in 
order to provide users of this report with the right tools to bolster take-up. 
  

Concluding Remarks 
 

 

Having gone through a thorough analysis of the two geographical markets 
(for the product selected), this section will conclude by proposing a way 
forward for Malta-based companies, making some practical 
recommendations on how to internationalise in the markets selected and 
provide some key references should they require any further information. 
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TradeMalta Limited was established in 2014 

through a private-public partnership between 

the Government of Malta and the Maltese 

Chamber of Commerce. The primary objective 

of the entity is to provide support and 

assistance to local small and medium -sized 

enterprises (SMEs) seeking to explore 

internationalising beyond the Maltese shores. 

Such support comes in various forms and 

includes, inter alia, the provision of ad-hoc 

advisory services, the organisation of business 

missions in countries of interest, as well as 

education and training to local business owners 

in the fields of international business and 

marketing. 

 

The global political and economic arenas are 

nowadays increasingly dynamic and the 

organisations and players therein are in a 

constant state of flux. Political uncertainty and 

upheavals, as well as instability and critical 

political decisions made b�Ç���š�Z�����Á�}�Œ�o���[�•���o�������]�v�P��
economies, together with a number of 

emerging economies experiencing fuelling 

growth, are a few of the multitude of factors 

that continue to have an important bearing in 

the global business environment.  

 

Taking calculated risks and making informed 

decisions has, now more than ever before, 

become imperative and no entity considering 

venturing abroad, be it through franchising, 

marketing to foreign markets or physically 

setting up shop in a foreign jurisdiction, can do 

so successfully without first having undertaken 

a thorough assessment. To this end, through 

TradeMalta, Maltese businesses considering 

internationalisation have the ability to access to 

good-quality, well-researched, relevant and 

updated information on the market and sector 

parameters that matter most. 

While tailor-made ad-hoc country reports can 

and should be commissioned when and where 

appropriate, they usually come at a 

considerable cost�X���/�v���š�Z�]�•���u�]�o�]���µ�U���d�Œ���������D���o�š���[�•��

objective is to take on this cost itself with a view 

to facilitating internationalisation and trade. 

 

It is in this context that this report and others 

like it are being published following the 

approval of the Internationalisation Knowledge 
Platform for ERDF Funding. TradeMalta is also 

concomitantly embarking on a new project 

which shall seek to develop a digital platform 

within its new website with the key objective of 

providing SMEs access to relevant and updated 

international market and sector-specific reports 

for a certain number of countries and areas that 

TradeMalta deems to be strategically relevant 

to Maltese businesses.  

 

Indeed, this is one of five initial Strategic 

Opportunities Reports that endeavour to 

analyse the key opportunities in five sectors 

that are deemed to be strategically important 

for the Maltese economy and that have shown 

great potential for growth.  

 

In light of this, the Project that this report 

makes part of it is to our understanding that the 

objectives of this Assignment are to:  

 

(i) Foster growth potential of SMEs at an 

international level through the provision of 

support services; and 

(ii) Provide 5 core sectors of the Maltese 

economy with a factual and up-to-date 

Report identifying some key markets 

offering growth potential for local 

businesses that intend to, or would like to, 

expand their service offering to 

jurisdictions beyond the Maltese Islands.








































































































