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Some challenges seem impossible
without the right assistance.

We are here to help.

t. +365 2247 2400   |   e. info@trademalta.org   |   www.trademalta.org
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Minister’s foreward

SMEs are indeed the backbone of 
our economy.  Ever since TradeMalta 
became part of my Ministry, I met 
companies involved in different 
economic activities, all united by 
their quest to reach international 
markets.  I was impressed by the 
diversity of activities in which we 
have strategic strengths, but also by 
the efforts these companies make to 
identify and exploit new international 
opportunities.  Talking to these 
international entrepreneurs made me 
realise that these companies need 
two essential types of assistance.  
The first is the opportunity to meet 
potential buyers and partners, 
through meetings, trade missions, 
attendance to fairs and other 
networking occasions.  The second is 
the information they need to take key 
decisions on which markets to target 
and how.  TradeMalta has been active 
in providing networking opportunities 
ever since it was set up.  Through 
its portal www.trademalta.org, it is 
now providing knowledge resources 
that will prove to be essential for any 
company with global aspirations. 

Information is indeed power. For 
companies based in Malta, keen 
to learn about different markets 
and the opportunities they might 
present, credible information on 
markets, opportunities and trends 
reduces the risks associated with 
exports. Maltese entrepreneurs have 
a reputation for hard work, agility 
and inventiveness.  This portal gives 
them another important tool to use 
while planning and executing their 
internationalisation. 

Government is committed to assisting 
Maltese companies to reach new 
heights in international markets, and to 
encourage more and more companies 
to consider going global.  Through 
TradeMalta, as well as other entities, 
we provide a support infrastructure 
which makes a real difference to their 
growth and prosperity.  

While thanking TradeMalta for creating 
a new platform of SME support, I 
urge you all to use this portal in your 
endeavours to reach international 
markets.   

Hon. Carmelo Abela 
Minister for Foreign Affairs 
and Trade Promotion
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The new internationalisation knowledge platform is an 
important milestone for TradeMalta.  Now in its third year of 
operations, TradeMalta has become the first port of call for 
Malta-based companies interested in exporting or exploring 
global markets in some other way. During this period, we 
have provided financial assistance to more than three hundred 
companies that exhibited with their own stand or joined a 
Malta pavilion at international trade fairs, trained over sixty 
participants in export management and led in excess of a 
hundred companies to markets from India to Ghana, and 
successfully hosted the first edition of the Malta International 
Business Awards.

The portal, www.trademalta.org, is not just our website. It is the 
platform through which we communicate with the companies 
we assist. It is a source of knowledge that our clients can consult 
at any stage of their internationalisation journey. Going forward, 
companies wishing to apply for assistance from TradeMalta 
will be asked to register to our portal. This will give us the 
opportunity to track their requests in a more structured and 
professional manner. Our new portal will also be a source of 
updated news, analysis and leads to opportunities which users 
can access as they plan to roll out their international marketing 
efforts. 

The investment in www.trademalta.org does not stop with the 
new technology and updated content. We are also investing 
heavily in our people so that they are trained and committed to 
provide an exceptional customer experience. It is for this reason 
that we wish to promote the launch of our new portal as a more 
comprehensive approach to deliver our complete range of 
internationalisation services. 

We urge Malta-based companies to register at trademalta.org. 
We look forward to contributing to your international success.

Get a partner  
on your export journey

Stephen Sultana 
TradeMalta Chairman 

Anton Buttigieg 
TradeMalta Chief Executive Officer
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Your guide  
to going global

Trademalta.org aims to provide critical support for 
companies focused on growth through international 
sales. An extension of TradeMalta’s ethos, the platform 
has been designed to facilitate the development of a 
strong exporting sector by offering flexible solutions 
designed according to client needs. Created to 
provide support, information and insight for Malta-
based SMEs wanting to expand globally, this platform 
strives to both inspire and assist its plethora of users. 
No matter where you are in your export journey, 
trademalta.org can help you reach your goals and 
take your business to the next level. 

This is a knowledge hub that takes its role seriously, 
and it has been expertly developed to reflect both 
the challenges and opportunities presented by the 
prospect of global growth.At its heart, the platform 
is all about understanding, and provides in-depth 
information across sectors and industries. Among its 
many services, it gives companies in Malta access to 
the latest news on international developments in key 
geographical markets and activities, as well as insight 
into the latest international trends, opportunities  
and calls. Beyond that, it gives local companies the 
chance to reach out to international buyers through 
its online Exporters’ Directory. All this is backed up by 
TradeMalta’s support services that provide dynamic 
opportunities to attend international trade fairs, to 
participate in international trade missions, and to 
develop focused marketing material that will resonate 
with the market in question.   

The portal also provides exciting prospects for 
businesses that want to develop their skills ahead 
of making the move into the global arena. SMEs 
will be able to embark on online courses through 
the dedicated eLearning hub for registered users, 
take a self-diagnosis quiz to assess their readiness 
for internationalisation, and be inspired by success 
stories of Malta-based companies that have already 
proved that internationalisation is achievable. 

receive 
export assistance

learn 
about exporting

discover 
international 
opportunities

connect  
with Maltese  
companies

research 
your market

build 
your export 
capabilities
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export assistance

It does not matter if you are taking that first step into internationalisation or broadening 
your global reach even further, we have a service to match. Through TradeMalta, you 
could receive assistance to participate in international trade fairs, attend a course on 
how to export your products and services, gain sector insights, join a business mission 
or attend an event in a particular sector. Either way, you will find all the information you 
need on our website, and can easily get started by applying online.

Exhibiting in trade fairs

Participating and exhibiting in trade fairs or similar 
events remains the most cost-effective way of getting 
in touch with many potential overseas clients in a 
short period of time.

Go Global training

This programme is open to first time exporters 
or enterprises that are interested in exporting or 
internationalising their business.

Trade missions

TradeMalta organises a number of outgoing business 
missions annually, strategically targeting focal countries 
and regions aimed at introducing companies to potential 
clients and collaborators in different markets.

Global growth

TradeMalta provides a flexible programme targeted 
towards companies with experience or a proven plan for 
export and internationalisation.
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Gap analysis

Benefit from an in-depth assessment 
to measure your export readiness 

and determine your company’s 
capabilities to internationalise.

Company lists

This service uses the Kompass 
B2B database to provide you with 
selected company lists and contact 
details that help you find the right 

customer leads.

Market research

Gain access to preliminary market 
research to help you establish 
a basic understanding of doing 
business in a specific market.

One-to-one meetings

Get in touch with TradeMalta to 
assist you in setting up one-to-one 

meetings with potential leads in 
foreign markets.

Seminars and workshops

Apply for information and training seminars to 
learn about issues, policies, geographical markets, 
technologies, developments or skills that are relevant 
to internationalisation.
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Where are 
you in your 
export 
journey?

Start  
your export journey

Let us help you start your export journey on the 
right foot. Ask yourself: Is going global the right 
strategy for our company? We believe in each 
and every one of our clients and will ensure that 
you reach your full potential by expanding your 
market reach.

Explore 
your market prospects

Before you set out to conquer 
new territory, it’s essential that you 
understand the needs of that specific 
market, based on its culture, customs 
and business etiquette. We will help you 
to build your company’s international 
presence by tailoring your marketing 
strategy towards a global market.
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Like with most things in life,  
there’s a cycle to consider when it  

comes to making your business export- 
ready. It involves starting your journey into 

export, exploring your market prospects 
and, finally, growing your business globally. 

Trademalta.org gives you access to key 
content based on your export readiness.

Grow 
 your business globally

Once you have made those first steps 
towards internationalisation and enjoyed 
some success, your journey has really 
begun. From here on in, you are in 
growth mode and there are so many 
more exciting options open to you as 
you proceed with your journey.
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As you go global, it’s important to keep up-to-date with the latest market trends 
and business news from around the world. Trademalta.org helps you to do exactly 
that.

Browse through 
international news 
 
At trademalta.org 
you will find the latest 
international news and 
stories from around  
the world.

Understand  
current trends 

Market trends change  
constantly. At trademalta.org  
you will find the latest  
information on the trends  
you need to know about.

Apply for 
international tenders 

International tenders could 
provide you with a global 
opportunity. Search for 
open calls related to your 
sector.

View general 
opportunities 

Could your next 
international opportunity 
be looking for you? 
Discover all the possible 
prospects from the global 
business world.

international 
opportunities

international opportunities
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Malta has long been a hub of international business and investment. History 
tells tales of merchants who chose Malta as far back as the Phoenician era, 
while the island’s excellent location in the very heart of the Mediterranean has 
long made it a thoroughfare for travel and trade. Today that is no different, and 
thousands of international companies every year choose to do business with 
Malta. 

Trademalta.org builds on Malta’s success at attracting foreign investment 
by providing first contact for entities looking at Maltese partners. as well as 
serving as a knowledge tool for foreign companies looking at doing business 
locally. The portal also provides industry focus on key trades, mainly education, 
ICT, advanced manufacturing, food and beverage and health care.

doing business with malta

e-learning
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export capabilities

If you are thinking of going global, one of the first things to consider is your export 
capabilities. From carrying out a Strategic Gap Analysis to assessing the quality of 
your product when compared to what’s out there internationally, there’s a lot to 
consider. Trademalta.org provides you with the necessary tools to guide you through 
this process, also giving you insights on how to boost your capabilities and make your 
business export-ready. This could include assessing how innovative your business is, 
whether you have the right financing at the ready, and whether the relevant quality 
standards and assurances are in place.

Strategic Gap Analysis

Test your readiness to determine whether you 
are getting the best results from your company’s 
resources and abilities and understand which areas 
could be improved in order to achieve your goals.

Innovation

Innovation is key to success for any business, even more 
so when you are looking at doing business internationally. 
Empower yourself with the right tools to guide your 
thought process to gain a competitive edge. 

Quality

Understand what actions can be taken in order to satisfy 
your international buyers. Find out what your company 
needs to do to ensure that your business meets the 
requirements of an international market.

Other capabilities

TradeMalta offers other capabilities such as co-financing 
to cover export marketing expenses. You can also benefit 
from guidance on financing your international growth, as 
well as guidance from a number of experts in the field.
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get the insights 
you need

Whether you are starting a business from scratch or simply 
taking your services into a new market, knowledge is key.  
This is where market research comes in, helping you gain 
insight into market gaps, trends and needs. Trademalta.org 
provides the right tools to help you with this, along  
with tonnes of information to keep you in-the-know! 

Market and sector insights
 
Looking for particular information? On trademalta.org you 
will find interesting articles and reports that provide you with 
relevant market data and business insight to keep you updated.

You will also find international market and sector intelligence 
reports that highlight key opportunities and challenges for 
businesses in Malta and underline the impact of geopolitical 
trends on the viability of entering specific markets

 
Trade statistics 
 
Find all the statistics relating to your sector thanks to 
trademalta.org’s extensive database. 

 
Country reports 
 
Want to do business in a particular country? Trademalta.org 
provides trade data and market info to help you make an 
educated decision.   

 
Kompass B2B Global directory
 
TradeMalta has partnered with Kompass B2B to provide 
you free, direct access to detailed profiles of over 12 million 
companies from around the world. Search for prospective 
businesses and find new partners on this extensive database. 
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If we know one thing about business, it’s that you never stop learning. Equally, 
you never stop needing to learn and innovate so as to keep your business at 
the very forefront of what’s needed by the global community. With that in mind, 
trademalta.org offers a learning centre – a platform dedicated to helping you 
maximise your skills when it comes to the internationalisation of your business. At 
TradeMalta, we provide four steps to help you to do exactly that, and so that you 
can pick the one that suits you best. 

In the Essential Steps course, you will discover how to create a personalised 
export marketing or development plan. Next, in the Virtual Learning Environment, 
you could explore eLearning course modules designed to educate current and 
potential exporters about everything from INCOterms and logistics, to market 
intelligence and market research. Then, you could run a Strategic Gap Analysis 
to assess your readiness for internationalisation. Finally, there are the class-based 
Go Global Training Courses, aimed to stimulate you to think strategically about 
internationalisation and provide you with the necessary skills to help you take that 
first step. 

e-learning
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77% of exporters have a positive 
outlook on future international sales

TradeMalta has recently conducted a 
survey to collect key internationalisation 
information and assess the outlook 
of Malta-based companies who are 
currently exporting or looking to 
internationalise. The information 
collected through this survey will enable 
TradeMalta to improve the quality of 
its support services based on the actual 
needs of businesses operating at an 
international level.

77% of respondents are ‘positive’ 
or ‘very positive’ about their future 
international sales, with TradeMalta 
clients showing an even more positive 
outlook.

Businesses were asked to identify what 
sort of TradeMalta services would 
mostly facilitate their future export 
activities. Assistance to meet overseas 
customers and financial support to 
attend trade fairs and conferences top 
the list.

Respondents also noted a number of 
barriers to their export capabilities, 
including difficulties in identifying 
business opportunities, and the 
challenge of competing against 
incumbent operators.

Check out the full survey findings at www.trademalta.org

Future outlook
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TM Clients

Non Clients

Future outlook

Very Positive Positive Neither Positive or negative Negative Very Negative

Top 5 export barriers encountered when trying to access international markets.

% of respondents

Competitive barriers (including pricing and aggressive marketing of 
competing products/services)

46%

Identifying business opportunities 40%

Incumbency effects (Competing product/service already has an estab-
lished presence)

40%

Do not afford international marketing expenses 32%

Lack of information and market research on target markets 31%



Project ERDF.03.007 – Internationalisation Knowledge Platform
The Internationalisation Knowledge Platform was developed as part of an EU 
funded project to provide Malta-based companies with a powerful information 
resource.

The platform provides SMEs with credible, accurate and stimulating content 
that is useful for international market research and internationalising planning. 
The project has seen TradeMalta invest in sector and market reports, 
eLearning content, audio visual materials, planning tools and other knowledge 
assets that local companies can utilise to find international markets and grow 
globally.

This project was part-financed by the European Union under the European 
Regional Development Fund, European Structural and Investment Funds 
2014-2020. 

Operational Programme I - European Structural and Investment Funds 2014-2020
“Fostering a competitive and sustainable economy to meet our challenges”

Project part-financed by the European Regional Development Fund
Co-financing rate: 80% European Union Funds; 20% National Funds

.org

TradeMalta Limited, The Clock Tower, Level 1, Tigné Point, Sliema

t. +365 2247 2400   |   e. info@trademalta.org   |   www.trademalta.org


