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REQUEST FOR QUOTATIONS FOR A TEMPORARY RESOURCE FOR PROJECT MANAGEMENT AND 

PROCUREMENT PREPARATION OF AN ERDF PROJECT 

 

Trade Malta Ltd, a partnership between the Government of Malta and the Chamber of Commerce & 

Industry is committed to assist Malta-based companies achieve success in international markets.  As 

a private-public partnership, Trade Malta Ltd carries out a public function but with direct input from 

the private sector.  Amongst the enterprise-level services which Trade Malta Ltd needs to develop to 

assist enterprises (mostly SMEs) is a knowledge/information service that firms will be able to use to 

develop their internationalisation plans.  To this end, Trade Malta submitted a project under a recent 

ERDF call, to develop an internationalisation knowledge platform.  This project has now been selected 

for co-funding and therefore Trade Malta is about to start the planning and implementation of the 

project.  

Through this Request for Quotations (RFQ), Trade Malta Ltd wishes to engage a competent service 

provider that will provide a qualified resource for approximately 20 hours a week for a four month 

period, to conduct administrative tasks and tender preparation tasks for this project.  This RFQ 

provides the parameters for such a quotation.  

 

1. The internationalisation knowledge platform & its services:  

One of the main barriers to SME internationalisation is lack of knowledge.  Companies need to know 

about opportunities in international markets, they need to know how to seize such opportunities and 

they need to understand how to manage an international enterprise.  

This is a knowledge service with very clear objectives;  

i. To provide SMEs with credible, accurate and interesting content, useful for international 

market research and internationalisation planning; 

ii. To provide essential tools such as self-diagnosis of export readiness and other capacity 

self-audits, eventually with benchmarks;  

iii. To promote Malta-based companies and clearly communicate the capabilities of 

Maltese industry;  

iv. To create a platform through which Malta-based enterprises can access not just good 

content, but company databases and opportunities for networking, with cluster 

formation being the clear direction;  

v. To offer various training opportunities for SMEs to be better prepared in the core skills 

of internationalisation;  

vi. To offer advisory services that are totally bespoke and focused on the need of SMEs   

The project envisages the building of a knowledge infrastructure which will include two broad sets of 

content/ services, briefly mentioned in the below table;  

Content  Services  

Company directories Training for early-stage exporters 

Internationalisation survey Export-readiness and gap analysis advisory 

Case studies Training SMEs on key internationalisation skills. 

Market and sector reports Sector and market seminars 
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Databases Strategy days for high potential clients 

Self-help tools Knowledge Strategy workshop   

Training of staff to sustain the resource platform Audit and advisory on marketing and 
communication collateral 

CRM  

Web portal & platform   

As described above this project does not involve a physical infrastructure. The project is expected to 

cost just under € 1,000,000 over the 5 year period of the project.  

 

2. Key deliverables:  

The scope of assigning a firm to handle administration and procurement preparation for a temporary 

period is to start implementing the project immediately and before Trade Malta recruits its own 

resources to handle the implementation.  

The successful provider will be given an assignment for the 4 months starting in July or early August.  

The resource deployed by the service provider is expected to work on the following tasks;  

2.1 Handling the administrative tasks and assisting in project planning, including the 

development of detailed budgets and project plans;  

2.2 Drafting of tenders for projects such as a technology infrastructure, web portal, company 

directories and audio visual productions;  

2.3 Developing procedures as necessary;  

2.4 Preparing materials for the training and induction of newly-recruited TradeMalta 

personnel   

Therefore the resource deployed by the service provider needs to demonstrate experience and 

competence in public procurement, drafting of tenders, project planning and budgeting as well as 

business processing.  Service providers should ideally deploy a senior resource to supervise and 

provide quality assurance will be given preference.  Previous experience in the management of EU 

funded projects will also be an asset.  

 

3. Details of engagement:  

The resource will be deployed for 20 hours a week for period of a few months, working primarily within 

office hours.  The contract will be for a period of 5 months renewable each month thereafter.  

The resource will report to the Project Leader during the time working on the assignment.  

Work can be carried out both at Trade Malta’s offices or at the Service Provider, subject to agreement 

between the two parties.  

4. Assumptions:  

The service provider can assume that Trade Malta Ltd will provide the necessary briefing on the project 

as well as basic facilities such as a desk and working space.   
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5. Cost:  

The bidder should propose the monthly cost.  

The maximum budget for the first period of five months is of € 10,000 excluding VAT.  

 

6. Adjudication criteria:  

The criteria for selection will be the Most Economically Advantageous offer, made up of qualifications 

of the proposed person/s to be involved, experience in doing these kind of assignments, experience 

in EU structural funds, demonstrated understanding of the assignment and the provision of a 

supervisory resource as explained.   

 

 

 

 

 

 

  

 

 

  

 

 

 

 


