
“Creativity is seeing what everyone else has seen, 
  and thinking what no one else has thought.” 

Albert Einstein

This document and all contents or any part thereof cannot be used or reproduced in any way by the client, or third party, without the express permission 
of MPS Ltd., and then only on a contractual basis between the client or third party & MPS Ltd.



As Malta’s only full service integrated marketing communications provider we have 

pioneered the communications industry time and again, holding our game-changing 

reputation as an iconic professional service provider for over 4 decades.

Our clients’ business model is our own. 
Some of our team actually sit on clients’ boards 

and management teams. But the work we do is not 

based on the relationships we create. Rather our 

longstanding relationships are based on consistently 

creating work that delivers, that works for our clients’ 

bottom line.

Some people punctuate, some highlight and some underline whatever they need to 
communicate. We believe that what our clients have to say is important, and that we should 
carry their voice with the emphasis and effectiveness that it deserves. let’s exclaim!



We will never be creative for the sake of being creative. 

We are creative for the sake of profitability. Our clients’ profitability.
This formula builds lasting relationships between us and our clients, right through to their customers.



We deliver on-going stories with relevant 

messages, consistently building brand 

equity and balance sheet value that 

distinguishes our clients from their 

competitors. 

In a word. 

Iconic

Outstanding.
Phenomenal.
Groundbreaking. 
Buzzwords are freely thrown about in our industry.  

Knee-jerk reactions to momentary conditions. We 

create brand stories that are ongoing, innovative 

and never predictable.



Our team sticks together 

on one central principle –

Bringing success 
to our clients by 
telling innovative 
and relevant stories.



We are control freaks. 

This way our client’s business remains confidential, timely and  

of the consistency and quality that it deserves. No compromise.

MARCOMMS
AGENCY

We can’t jeopardize the success 

of our clients’ business by relying 

on third parties.  That’s why we’re 

the only in-house full-service 
marcomms agency in Malta. 



MEDIA & 
RESEARCH 

Media Planning and Buying, 
Research and Monitoring.  
Intelligence reporting on 

macro-environment 
and metrics analysis.

SERV|CE

CONSULTANCY 
High-calibre consultancy 

in strategy and brand 

development.
CREATIVE 

A multi-disciplinary 
creative team, headed by a 

Creative Director

PRODUCTION

Exclusive Print 
Management 

and Buying, han
dling all 

printed jobs inc
luding 

optimum quotation selec
tion,  

pre-press and p
ost press.

GRAPHIC DESIGN 
Graphic Design Studio 
for the design and 

production of all forms of 
branding tools.

AUDIO-VISUAL 

Audio-visual production 

and post-production 

facilities including in-house 

studios, 5 digital edit suites, 

camera equipment and 2D 

and 3D animated graphics 

suite with an extensive library.

PUBLIC RELATIONS. 

As the largest m
edia buyer 

on all local media, we 

enjoy unequalle
d relations 

with all the Media, resulting 

in extensive and
 timely 

coverage of all
 P.R. material 

in all media.

DIGITAL & 
SOCIAL

NETWORKING 

We have pioneered mobile, 

social and digital strategies, 

delivering innovative 

platforms, based on our 

philosophy of consistently
 

creating and executing 

engaging initiatives ahead
 

of their time.

SIGNAGE & POS. 
Design and development of 
retail signage, architectural 

design development, 
point-of-sale materials, 

vehicle livery, directional 
signage and exhibitions.



PR 
- 4 STAFF -

PICTUREBOX 
- 9 STAFF -

MEDIA & RESEARCH 
- 3 STAFF -

CREATIVE STUDIO 
- 9 STAFF -

DIGITAL 
- 12 STAFF -

SIGN SYSTEMS 
- 4 STAFF -

PRINT BUYING 
- 1 STAFF -

MPS IN-HOUSE RESOURCES

FINANCE & ADMIN 
- 4 STAFF -

BOARD - 3 STAFF -

& CEO - 1 STAFF -

CREATIVE DIRECTOR 
- 1 STAFF -

CLIENT HANDLING TEAM 
- 9 STAFF -

THERE’S 60 OF US!



Over the years we have surrounded ourselves with the best-in-
industry, be it as employees, clients or partners. This has lead to 
a fruitful learning curve for all involved.

As a company we are strong believers in the fact that we are 
nothing more than the sum of the talent we employ, work with 
and handle. That can only total as outstanding possibility. 

To be the best 
we learn
from the best



We live globally. 

Since 2003 we have 
been official affiliates 
of the Dentsu Network, 
the world’s leading 
focused media & digital 
communications group.

Aegis Media and its brand businesses of Carat

(the world’s largest independent media buyer), 

Isobar, iProspect, Posterscope and Vizeum 

have partnered with MPS for pan-European 

and local campaigns for, amongst others: 



We are proud of our export business. We provide creative and 
production services to international clients (Procter & Gamble and 
Vodafone) in a variety of export markets, and have been doing so 
for over ten years. 

Our client knowledge and uncompromising standards have allowed 
our clients to leverage Malta’s cost structure to countries that include: 

GERMANY
Iceland
Ireland
Albania
Libya
Tunisia
French Polynesia
MauritiuS

Our partnership with Dentsu Aegis Network gives us access to best-in-class practices 
in our field and has allowed us to access campaign tools in over 110 countries.



Ours is not a numbers game. Our client list isn’t lengthy. 
But all are leaders in their respective sectors. Like us. 
So we understand their culture and challenges.
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Founded in 1976. A 40-year-old agency? That’s old. Right?

This couldn’t be further from the reality 
that we live every day. Rather than jumping 
to conclusions, we ask the question: 

How did we keep it

                  for

40 YEARS,
and remain market leaders? 



Just like the good old coffee 
bean, we are constantly 
innovating, exploring 
new avenues and 
re-inventing ourselves.

An average of 

85   ,  
coffees 
have been consumed
during the making 
of this agency.

The answer is simple: RE-INVENTION 

Americano

Macchiato

Mocha

Brave

Latte

Cappuccino

Con Panna

Espresso Ristretto



A TEAM OF 60. 
A mix of the experienced 

and the young, but always 

talented, specialists 

from strong academic and 

professional backgrounds.

From PhDs to the fresh graduate.

We keep our clients 

profitable and successful 

year on year by making their 

business model our own and 

treating their business like 

we’ve just landed it.

Creativity and excellence
is in our DNA.

We don’t wait for band wagons, 

we drive them!



MPS Marketing Communications offers an 
extensive media monitoring and analysis 
service that is tailor-made to each client’s 
needs.

It actively monitors and measures all print and 
online media on a daily basis for all mentions 
of the client/brand that have been directly 
generated by MPS, and others which are 
generated indirectly. This allows the client to 
assess current and past performances (and 
those of competitors) and to plan future 
strategy and budgets accordingly. 

Media monitoring and analysis can help 
track publicity campaigns, discover the 
nature and extent of various social trends, 
and obtain insight on how media and other 
opinion leaders are responding to their 
products and messages.

Content is thus collected from print, broadcast 
and social media as required, analysed and 
compiled into detailed weekly/monthly/annual 
reports. This involves detailed break down, 
direct & indirect references, comparative 
analysis and AVE analysis. Advertising Value 
Equivalent is a benchmark value given to 
PR Coverage equivalent to the cost of paid 
coverage per column space, had client chosen 
to advertise in the media. The report also 
includes graph illustration of analysis, scans, 
summaries and translation of reports as 
required.

Monitoring can be measured through a 
number of factors that evaluate the quantity 
and quality of media coverage. This includes 
the type of media, extent (of coverage), story 
size or length, placement, media circulation 
or audience share, media relevance, type of 
coverage, tone etc.

The resulting media intelligence is packaged 
according to client specifications and delivered 
as agreed.

The monitoring services feature:
•	 Competitor	analysis
•	 Indirect	references
•	 CSR	initiatives
•	 Events
•	 Issues	monitoring
•	 Trend	analysis
•	 Advertising
•	 PDF/Scans	
•	 Summaries	
•	 Translation	

The services cover:
•	 Online	news	portals	and	sites
•	 TV	-	Prime-time	news	&	discussion
 programmes as required
•	 Daily	newspapers
•	 Weekly	newspapers
•	 Magazines
•	 TV	&	radio	footage	on	request

PUBLIC RELATIONS 



MISSION/ SCOPE OF THE CAMPAIGN

Vodafone was to be the first telecommunications 
company to launch 4G in Malta. 4G, was made 
available to Malta in November 2013 and enabled 
customers to enjoy a better internet experience 
when using a mobile connection. 

SERVICES PROVIDED

Press Conference – The press conference was 
attended by Prime Minister Dr. Joseph Muscat, 
Minister Dr. Chris Cardona and Parliamentary 
Secretary Dr. Edward Zammit Lewis. MPS handled 
all aspects of the press conference; the catering, 
the set-up, press calls, press packs compilation, 
meeting and greeting the media and the 
organisation of interviews. 

Business Breakfast – A group of CEOs were 
invited to a business b’fast for a B2B launch of 
4G. MPS managed the event handling logistics, 
catering, the set-up and the event organisation 
in general.

Media relations - Besides managing the above 
events, MPS also handled all media relations 
including press calls, press packs, meeting and 
greeting media on site, goodie bags, articles in 
print media, including interviews in magazines and 
on TV programmes, post-event media follow-up, 
media coverage, and comprehensive post event 
Media Coverage Evaluation Reports.

RESULTS

The press conference was covered by all the 
media in a very positive manner. The take up of 
4G has been strong, with people constantly asking 
questions and requesting information on the plans.
This PR event is widely recognised as the most 
significant in terms of coverage on the recent 
media scene.

CASE-STUDY
CLIENT NAME  VODAFONE MALTA LIMITED
PROJECT/ CAMPAIGN LAUNCH OF 4G IN MALTA 
CLIENT CONTACT  Josita Dalli 
VALUE (€)   Unable to disclose 
DATES / DURATION  October 2013 
AUDIENCE   The general public, the Media, 
     Businesses, Stakeholders

Examples of PR Programmes



CASE-STUDY
CLIENT NAME  VISA EUROPE  
PROJECT/ CAMPAIGN VISA EUROPE CEO, 
     NICHOLAS HUSS, VISITS MALTA.
CLIENT CONTACT  Christian Micallef 
AUDIENCE   Top Finance Industry Inviduals.

Event setup & invitation (below)

Mr Nicholas Huss & enjoying the 
breathtaking Grand Harbour view.

MISSION/ SCOPE OF THE EVENT

A high profile event marking the visit of Visa 
Europe’s CEO, Nicholas Huss, to Malta. A formal 
meet and greet between one of the world’s largest 
financial institutions and all top-level financiers, 
including bankers, financiers, government and 
industry champions.

SERVICES PROVIDED

Complete event organisation at the Upper 
Barrakka	Gardens.	From	guest	list	to	invitation	
management, event management and post-event 
media relations and monitoring.

250 guests were hosted at a top-level event, 
inlcuding luxury catering and a high value gift. 
Event was conducted under tight security 
protocols with police surveillance and crowd 
management. MPS looked after complete event 
management from invitations to logistics, parking, 
catering, permits, signage, filming ending with 
media relations and coverage monitoring. 

RESULTS

A very successful introductory event, deemed to 
be one of the highest profile events of 2015 by all 
attendees and the local media.

Mr Nicholas Huss arriving at the Event.

Examples of PR Programmes



CASE-STUDY
CLIENT NAME  ELECTROGAS LIMITED
PROJECT/ CAMPAIGN ONGOING PR CONSULTANCY
CLIENT CONTACT  Josita Dalli 
AUDIENCE   The Maltese General Public

Screen grab from TOM.com of information distrbuted by MPS.

MISSION/ SCOPE OF THE CLIENT

Since the ElectroGas consortium won the bid to 
construct, manage and operate Malta’s first gas 
powered energy plant, MPS has been engaged 
as the main PR consultant and strategist with this 
prestigious client. This multi-million euro project 
is closely followed by all publics and is often made 
a topic of discussion in the media, political and 
business communities. 

SERVICES PROVIDED

MPS has been instrumental in:
•	Managing	media	relations	&	flow	of	information
•	Seeding	and	distributing	responses	and	progress	
updates with media
•	Crisis	management
•	Event	and	press	event	management
•	Monitoring	and	metrics
 

Aerial shot of Electrogas plant

Examples of PR Programmes

3D render of Electrogas plant, supplied by Siemens



CASE-STUDY
CLIENT NAME  MINISTRY FOR SOCIAL   
     DEVELOPMENT, THE 
     ENVIRONMENT & CLIMATE  
     CHANGE
PROJECT/ CAMPAIGN EAT FRESH FISH
CLIENT CONTACT  Josita Dalli 
AUDIENCE   The Maltese General Public

MISSION/ SCOPE OF THE CAMPAIGN
The main objective was to create a nation-wide 
promotional campaign in order to increase the 
consumption of fish across all age groups and 
to diversify the selection of fish consumed. 
Promoting consumption of less popular fish, and 
increasing	sustainability	within	the	Fisheries	sector.

SERVICES PROVIDED

The campaign itself consisted of through-the-line 
activities and on-going Public Relations initiatives. 
Apart from the traditional promotional tools 
such as TV, radio, print advertising, we based our 
strategy online by using social media platforms 
and an interactive website. This has helped us 
entice people to attend a whole series of activities 
and events. Throughout the four month campaign 
a total number of 60 events, namely, Roadshows, 
School Visits, Cookery lessons, Workshops and 
participation in local festivals were organized.

The PR strategy focused on promoting the events 
and to provide a more subtle alternative to deliver 
information to the population. PR was considered 
to be a malleable tool as it offers third-party 
legitimacy and a high-level of credibility. All events 
were handled by MPS PR, from pre-promotion to 
event organisation and management, through to 
post-event follow-up.

RESULTS

Since this is a very recent campaign, concrete 
results are not yet available. However, all events 
were very well attended and feedback from 
attendees was very positive.

Examples of PR Programmes

 Very well attended cookery classes , orgainsed together with the local councils and headed by a locally-based Italian chef.

A roadshow was organised in 
various localities throughout 
the summer months providing 
tasting of less consumed fish 
species, cooked on the spot 
in our purpose-built catering 
truck. Events also included 
entertainment and games.



CASE-STUDY
CLIENT NAME  MALTA GAMING AUTHORITY
PROJECT/ CAMPAIGN ONGOING PR CONSULTANCY
CLIENT CONTACT  Josita Dalli 
AUDIENCE   Key stakeholders in gaming

MISSION/ SCOPE OF THE CLIENT

Since its inception in 2001 the Lotteries & Gaming 
Authority (LGA), has sought MPS’s support in P.R. 
matters for the Malta market on an ad hoc basis.

In March 2013, the rebranded “Malta Gaming 
Authority”, appointed MPS Public Relations as its 
exclusive Public Affairs and Relations Consultancy for 
Malta , Europe and parts of the U.S. and Asia.

SERVICES PROVIDED

MPS Public Relations supports the MGA in the 
following areas:-

- Media monitoring of print and online media in 
Malta and Europe.

- Consultancy and execution of P.R. coverage and 
initiatives in print and online media in Malta and the 
EU, through igaming publications and the leading 7 
online igaming sites covering mainly the EU markets.

- Crisis Management – The management of negative 
media coverage in EU countries, particularly in 
cases of players’ protection, in cases where MGA’s 

registered companies hit the international news 
becasue of fraudulent actions, failure to pay players’ 
winnings or other situations which go against the 
licence regulations.

- Sustaining the MGA’s P.R. strategies as a serious 
Authority and a pioneer of legislative measures 
governing the igaming industry within the EU.

- Events and exhibitions’ organisation.

RESULTS

During 2015, MPS Public Relations successfully 
assisted the MGA in 2 major crises, in Denmark and 
Italy.

Timely detection of negative coverage of Malta 
registered gaming companies through our media 
monitoring service ensured that MGA’s reputation in 
these 2 cases was strongly and successfully defended. 

Examples of PR Programmes

‘VAT Directives 2015 - Upcoming Changes’ 
An event including seminars and Q&A panel sessions



CASE-STUDY
CLIENT NAME  MALTA PUBLIC TRANSPORT          & OTOKAR (TURKEY)
PROJECT/ CAMPAIGN OTOKAR BUSES
     MALTA LAUNCH
CLIENT CONTACT  Christian Micallef 
AUDIENCE   Top Transportation Inviduals.

Event setup & invitation (below)

Delegates viewing the newly delivered buses

MISSION/ SCOPE OF THE EVENT

An international event organised by Otokar 
(Turkey) and Malta Public Transport to inaugurate 
the	new	fleet	of	buses,	put	into	service	by	MPT.	
Leading the event were the Hon. Minister Joe 
Mizzi, Ali Murat Atlas, General Manager Otokar 
Europe,	Felipe	Cosmen,	Chairman	of	Malta	Public	
Transport, H.E. José Pons, Spanish Ambassador 
for Malta and H.E. Reha Keskintepe, Turkish 
Ambassador for Malta. A number of local and 
foreign journalists were invited to the event.

SERVICES PROVIDED

MPS was responsible for the organisation of the 
event	at	The	Grand	Hotel	Excelsior,	Floriana.	80	
people were invited, some from overseas. MPS 
handled lodging and hospitality during their stay. 
Further	services	provided	by	MPS	included:
·         Organisation of press conference
·         Drafting and distribution of releases
·         Maltese media management & follow-up
·         Photography and filming

·         

·         Audio-visual presentation
·         Lunch after Press Conference
·         Excursions for foreign delegates throughout
          their stay

RESULTS

During the press conference, it was announced 
that Malta Public Transport will be investing in 
its	bus	fleet	and	increase	the	number	of	buses	
manufactured by Otokar Europe. With this order, 
the	number	of	Otokar	buses	in	MPT’s	fleet	will	
reach 176 buses.  Otokar’s large product range 
is popular not only in Turkey, but also in foreign 
markets over five continents and in more than 60 
countries.

Attendance & top-table at press conference

Examples of PR Programmes



MALTA PUBLIC TRANSPORT
MEDIA MONITORING & REPORTING

Examples of PR Programmes



CASE-STUDY
CLIENT NAME  GASANMAMO INSURANCE
PROJECT/ CAMPAIGN ONGOING PR CONSULTANCY
CLIENT CONTACT  Josita Dalli 
AUDIENCE   The Maltese General Public

Main sponsor of the restoration of Notarial Archives

MISSION/ SCOPE OF THE CLIENT

MPS has handled PR for GasanMamo Insurance, 
one of the leading insurance companies in Malta, 
since its inception in 1999. Over the years we have 
been successful in strengthening the reputation 
of GasanMamo Insurance, increasing the positive 
stories in the media, related to both business and 
CSR initiatives. We have also been successful in 
increasing the company’s online presence through 
social listening and digital media management.  

SERVICES PROVIDED

Taking a proactive approach through a projected 
plan of action upon client consultation, especially 
regarding projected organisational action to 
topical issues, such as the hail storm damage in 
2014.

Monthly meetings to identify publicity  
opportunities, creating plans for product launches 
and events, thereby increasing the company’s 
regular media coverage, in a sustained manner.

Management of all events, including innovative 
ideas for events, issuing invitations to all publics, 
and pre-event communication to encourage 
media attendance. Post-event media coverage co-
ordination. Drafting and distribution of press packs 
for all events.

Press monitoring, including recommendations 
and drafting of appropriate replies to negative 
coverage, and distribution to the media.

Drafting of topical articles and co-ordination of 
interviews with key members of the organisation, 
and media relations.

Editing of press releases and articles for digital 
media, including specific for SEO optimised 
wording.

Main sponsor of ‘Commanche Raider’, 
a racing yacht in the Rolex Middle Sea Race.

Examples of PR Programmes

GasanMamo employees doing charity work in Africa

Sponsorship of the local national youth rugby team

PANTONE 661
C: 100 M: 70 Y: 0 K: 0



MISSION/ SCOPE OF THE CAMPAIGN

Launch an intervention aimed at promoting the 
benefits of drinking milk as part of a healthy 
lifestyle, targeting all age groups and across 
demographics. School visits targeted children at a 
young age creating a ripple effect with parents.

SERVICES PROVIDED

Mu-Mu mascot – a life-size mascot was created 
to animate events in schools, and distribute milk 
to children.

Milk Power booklet – A workbook with a number 
of activities was produced and distributed to help 
pupils discover the benefits of milk.

Canvas game – A life size snakes and ladders 
game was created. Apart from assisting in 
developing basic arithmetic skills such as counting 
and adding it addressed nutrition concepts related 
to milk and milk products.

Facebook	page	–	A	facebook	page	was	created,	
where photos of all Mu-Mu’s school visits were 
uploaded after each visit.

Press Release – Launching the campaign and 
giving information to the general public on the 
benefits of drinking milk.

Photography services. 

Post event Media Coverage Evaluation Reports.

RESULTS

School visits organized by MPS ensured that milk 
was presented to young children in a manner that 
they could understand and perceive positively. All 
post event media coverage was very positive and 
further promoted the benefits of drinking milk to 
older audiences. Milk consumption increased by 
12% in total.

CASE-STUDY
CLIENT NAME  National Milk Campaign
     (KPH MDP)
PROJECT/ CAMPAIGN School Visits
CLIENT CONTACT  Josita Dalli 
VALUE (€)   €48,000
DATES / DURATION  March 2010 – March 2013
AUDIENCE   The General Public

Examples of PR Programmes



MISSION/ SCOPE OF THE CAMPAIGN

To conduct an educational and informational 
campaign aimed at the general public on the 
importance of waste separation and reduction.

To introduce Bring-In sites to Malta and raise 
awareness on waste separation, how to separate 
waste and use the bring-in sites correctly.

SERVICES PROVIDED

Media planning and buying across all media.

Media relations: articles in newspapers and 
publications, weekly info spots on prominent 
newspapers about the importance of waste 
separation, talks on radio shows and regular TV 
slots on morning programmes.

Events – creating the ‘Waste Patrollers’ through 
schools, encouraging children to teach their 
parents how to separate waste.

Fashion	Show	–	organized	a	fashion	show	
featuring clothes and items made using recycled 
waste by local designers.

Open days at engineered landfills to raise 
awareness on the need for waste separation.

Created a 13 episode TV programme on 
primetime TV which was then distributed as a dvd 
box set to all schools.

Door-to-door delivery of attractively designed 
bookmarks, info booklets and fridge magnets all 
promoting the main message.

RESULTS

Use of Bring-In sites increased by over 37% in the 
first year. At the end of the second year plastic 
collected from Bring-In sites almost doubled. This 
was due to the constant media campaign carried 
out by MPS and Wasteserv. 

CASE-STUDY
CLIENT NAME  WASTESERV MALTA 
PROJECT/ CAMPAIGN INTRODUCING BRING IN 
     SITES NATIONWIDE
CLIENT CONTACT  Sarah Kennard
VALUE (€)   €180,000 
AUDIENCE   General public, schools,
     stakeholders such as NGOs

Examples of PR Programmes



BRANDING OVERVIEWFollowing is a series of brands that we created, implemented and sustained. Each brand was developed from scratch and applied transmedia: print work, outdoor, television, digital, social, public relations, point-of-sales...The list is endless. Safe to say... we’ve done it all..
...AND THEN SOME



Brand Creation & Implementation



Brand Creation & Implementation
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Brand Creation & Implementation



To view more of our work ,
including Audio-Visual, visit 

www.mps.com.mt



Statement Of Commitment To Quality Standards.

Anybody and any company can 
submit a proposal for providing 
communications services, but in 
order to ensure successful work 
flow	and	quality	delivery,	a	company	
must provide a team of professionals 
with the necessary experience and 
expertise, knowledge, skills and 
competencies that will ensure the 
most effective implementation so 
that expected and planned results and 
outputs are assured, to the ultimate 
benefit of the client.

Furthermore,	MPS	accepts	its	
responsibilities in environmental 
matters and recognises that good 
environmental management must 
be an integral and fundamental 
part of our corporate business plan. 
The company continually strives 
to source and use environmentally 
friendly suppliers; provide services to 
environmentally friendly organisations, 
switch off electrical appliances when 
not in use, use electronic means of 
communication to reduce the use of 
paper, re-cycle disposable waste and 
printer cartridges, reduce the use of 
water and drive efficiently and safely.

MPS ensures that all its business 
activities are  inclusive of the diverse 
facets of society and take into 
account gender, race, religion, sexual 
orientation, age and disability without 
discrimination.

MPS is committed to eliminating 
discrimination and encouraging 
diversity within our workplace. Our 
aim is that our workforce will be truly 
representative of all sections of society 
and each person feels respected and 
able to give of their best.

To this end, MPS’ equality policy 
aims to ensure that fairness and 
equality principles are applied in our 
employment and not to discriminate 
on grounds of gender, race, religion, 
marital status, political belief, sexual 
orientation, age and/or disability.


