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Central Mediterranean Business School (CMBS), formerly known as the Academy of Business Leaders, was 

launched in late 2013 to provide professionals  with unparalleled opportunities to increase their awareness 

of industry issues, learn the skills necessary to handle today’s changes, and discover their potential. Much 

to our delight, we have since helped hundreds of students build up their skills and propel their studies and 

careers forward. Presently, the school boasts over 1000 students who successfully completed accredited 

courses since its inception.  

All of the courses run at CMBS are accredited programmes delivered by industry professionals. We 

currently offer accredited courses in Leadership and Management, Organisational Behaviour, Coaching 

and Mentoring, Human Resources, Employment Law, Finance, Healthcare, Education, Sports, Culture, 

Transport and Construction -- but that’s not all. Our passion for innovation knows no bounds, which is 

why we are continuously working with leading universities, management colleges, professional bodies 

and industry experts locally and overseas to give our students the best education possible.

Central Mediterranean Business School (CMBS) is licensed as a Further/Higher Education Institution 

with the Malta Further and Higher Education Authority (MFHEA) in Malta, and is an accredited centre of 

world-renowned educational instutions and professional bodies:  City & Guilds of London Institute, the 

Institute of Leadership & Management (ILM),  Dublin City University (DCU), Organisation for Tourism and 

Hospitality Management (OTHM), Training Qualifications UK (TQUK) and the Association of Chartered 

Certified Accountants (ACCA). 
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Stand out from 
the crowd with 
a work-based 
MBA 
Our internationally recognised MBA programme has been specifically designed for learners who wish 
to pursue a Master of Business Administration degree in fields such as human resource management, 
education, sports, health, culture, transport, finance, and construction. This unique work-based learning 
programme brings campus to industry to equip learners with the necessary knowledge, skills and 
competencies required to be able to lead and manage effectively within a business setting in a wide variety 
of industries. 

This MBA programme enables learners to meet the needs of industry by integrating academia with 
industry. By balancing classroom-based learning and work-based learning, learners will be better able to 
develop their managerial skills and gain the competitive edge they need to thrive and excel in the ever-
changing and increasingly demanding and disruptive world of work. With this MBA, learners shall be able 
to pursue a career change, a promotion or even start their own business.  

Apart from the general MBA which is aimed at students who aspire to have a more holistic professional 
career locally or overseas, we also cater for those students who would like to focus their career potential 
in a specific industry. This means that one may also choose to focus on one of the below elective MBAs: 
HR Management, Health Management, Educational Leadership, Culture Management, Finance 
Management, Transport Management, Construction Management and Sport Management.
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Master in Business Administration
 

EQF/MQF Level ECTS Credits Duration Awarding Body Intake EU Price

7 90 ECTS 18 Months CMBS October €8,995

Overview

Designed by expert educators and industry leaders, our internationally recognised Work-based Learning 
MBA is designed to give you the proper tools you need to succeed as a working professional by giving you 
a more holistic preparation in business administration within the context of a global business framework. 

By balancing classroom-based learning and work-based learning, you will be better able to develop your 
managerial skills and gain the competitive edge you need to accelerate your career path, thrive and excel 
as a business professional and diversify your network. 

Why our Work-based MBA?

1. Work-based Learning

4. Seasoned Tutors 

7. Fully Accredited Course

10. Excellent Pass Rates

2. Monthly Weekend Workshops

5. Expert-led Curriculum

8. Multiple Assessment Modes

11. Funding Opportunities

3. Internationally Recognised

6. One-on-one Mentoring

9. Word-class Student Support

12. Flexible Payments
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Benefits for Students

Gain Expertise

Gain practical expertise
 for that extra edge.

Bridge The Divide

Bridge the divide between  the
classroom and the real world.

Develop Necessary Skills

Develop your practice at work by learning 
how to solve real-world problems.

Stay On The Job

Stay on the job while furthering 
your education.

Boost On-The-Job
Productivity

Achieve higher productivity and increased
performance through hands-on learning.

Get Support Every
Step Of The Way

Get tailored one-on-one 
mentoring support.

Strengthen Your 
Career Prospects 

Stand out to employers with an enhanced
skill-set and experience.

Build Confidence

Obtain more on-the-job confidence and 
improve  your work flow.  
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Benefits for Employers

Take Staff Training
To The Next Level

Step up your training by giving employees 
both a practical and academic boost.

Fix The Skills Gap

Bridge the skills gap that is predominant
in the employment world.

Keep The Employees
Close By

Tailored learning that  accommodates
the employer’s needs.

Improve Productivity And 
Performance

Achieve higher performance through 
improved workforce productivity.

Retain Talent

Boost your retention strategy by creating 
an attractive working environment.

Increase Work
Satisfaction

Strengthen the trust of your people through 
an unbeatable employee experience.

Create The Right Culture

Foster a culture of inclusion, collaboration 
and continuous growth.

Attract Top Talent

Boost the company image and stand 
out to top talent.
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Modules

1. Strategic Planning and Management

This module shall introduce the students to the techniques and processes of strategic planning and 
management. Furthermore, it highlights the importance of implementing strategy in the organisation. 
This module shall equip the students with the necessary skills, knowledge and competences required to 
be able to plan, manage, execute and monitor strategic plans, and manage and  conduct strategic analysis 
and positioning of the organisation. 

2. Operational Management

The module aims to help learners gain an understanding of key areas of operations management. It 
highlights how operations proceed in all enterprises and demonstrates some of the major elements 
concerned with the production of goods and services and how they are shaped in today’s organisations 
through effective operations management.  The module is predicated on a systemic and structured 
approach to understanding how businesses operate, what the key levers to sustainable and successful 
performance are and how they can be applied, controlled and monitored.

3. Research Methods

This module shall provide students with the necessary skills, knowledge and autonomy to be able to 
conduct business research in a way which is clear, understandable and ethically correct. In this module, 
learners will learn how to effectively conduct research within a business context at their place of work. 

WORK-BASED LEARNING

4. Marketing 

This  module is designed  to enable practicing managers to understand the complexities of  the 
contemporary  marketplace and make effective strategic and tactical decisions to provide value for both 
their customers and organisations. Additionally, learners will have the opportunity to apply problem 
solving approaches within the context of their organisation in relation to marketing.

5. Strategic Financial Management

This module shall introduce the students to the concepts, techniques, processes and methodologies  used 
in business financial management. Upon completion of this module, students shall have obtained the 
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skills, knowledge and competences required to increase their performance within a business environment.  

6. Organisational Behaviour

This module aims at assisting students in acquiring and developing the required skills to be able to make 
rational decision with regards to organisational behaviour. This module covers the explanations of human 
behaviour in the organisational context. It details the impact of individual, group and organisational 
factors on human psychology. The module also focuses on understanding the behaviour of the employees 
working in the organisation. It highlights the significance of challenges and opportunities of organisational 
behaviour, perception, attribution, learning, organisational change, organisational culture, motivation, 
leadership, and conflict management.

WORK-BASED LEARNING

7. Critical and Creative Thinking

This module shall equip students with the required knowledge, skills and competences required to be able 
to practice creative and critical thinking. The module shall present the similarities and differences between 
them both and underline the importance of such skills within a business and management environment.

WORK-BASED LEARNING

8. Entrepreneurship and Innovation

This module is designed to introduce learners to advanced concepts of entrepreneurship, including the 
profile of the entrepreneur, the range of different perspectives on entrepreneurship, and the activities of 
entrepreneurs.

9. Economics for Managers

This module shall equip the learners with the basic tools and techniques that assist managers in decision 
making when it comes to economics. It will introduce them to the world of micro and macroeconomics 
and the decisions that can be taken based upon the economic market. At the end of the module, the 
learners will have the autonomy to implement economic analysis within organisations to help assist them 
in strategic decision making.
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WORK-BASED LEARNING

10. Strategic Marketing
This module shall allow learners to gather an in-depth understanding of strategic marketing and the role it  
plays within an organisation. Furthermore, this module shall equip learners with the necessary knowledge, 
skills and competences required to be able to effectively implement various analysis techniques.

WORK-BASED LEARNING

11. Coaching and Mentoring

This module shall allow learners to understand the fundamentals of coaching and mentoring and the role 
that such people play within successful organisations. Coaching and mentoring are crucial for the  enhanced 
performance of individuals and teams within organisations. In this module, learners will learn the various 
models and tools that can be implemented to harness one’s personal coaching skills and effectively coach 
individuals and teams in the workplace.

12. Dissertation

The dissertation module covers the research project that students shall be undertaking at the end of the 
Master’s programme. This module shall allow students to implement the knowledge, skills and competences 
that they have been taught throughout the course modules. 

How You’ll Learn 

Designed by expert educators and industry leaders, the Work-based Learning MBA is designed to give you 
the proper tools you need to succeed as a working professional by giving you a more holistic preparation in 
business administration within the context of a global business framework. 

By balancing classroom-based learning and work-based learning, you will be better able to develop your 
managerial skills and gain the competitive edge you need to accelerate your career path, thrive and excel as 
a business professional and diversify your network. 

Phase of Study
Phase 1 (6 Months) Post Graduate Certificate in Business Administration (30 ECTS)

Phase 2 (12 Months) Post Graduate Diploma in Business Administration (60 ECTS)

Phase 3 (18 Months) Master of Business Administration (MBA)
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Assessment Mode

A mixed-method approach will be utilised for this programme. This will include assignments, critical essays, 
project work and thesis.  

In addition, throughout the course work, formative assessments will also be deployed to gauge the level 
of understanding of respective learners. Our formative assessments are there to help tutors monitor your 
learning progress  so that they can provide you with ongoing feedback that is tailored to your learning needs. 

Who Will Teach You

Seasoned Tutors and Mentors

CMBS is committed to only selecting the best tutors and mentors out there. We have invested heavily in a 
very rigorous screening process to ensure that we hire only the most driven and dedicated tutors to teach 
and guide our students. At CMBS, students are taught by leading industry experts who are not only subject 
experts but also great lecturers. 

Expert-led Curriculum Board

In addition to our exceptional lecturing family, our work-based MBA has been carefully engineered and 
validated by our expert-led curriculum board which is made up of industry leaders. 

Entry Requirements 

Applicants should hold an undergraduate degree and have 2 years of relevant work experience. An Excellent 
command of written English is required. To determine your eligibility, at CMBS we assess many factors, 
including your education, career progression, and leadership and entrepreneurship qualities. If you do not 
meet the standard entry requirements and are adequately prepared to succeed in this programme, we 
welcome and encourage applicants to contact us for an interview.

Accrediting Body

This qualification is accredited by the Malta Further and Higher Education Authority. MFHEA deems this 
MBA to be at Level 7 in the Malta Qualifications Framework and the European Qualifications Framework for 
lifelong learning.
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Delivery Mode

Busy lifestyle? We’ve got you covered. Our MBA was designed with flexibility in mind, which is why it is 
delivered through a combination of work- and classroom-based learning. Classroom-based sessions take 
place in blocks of 3-day weekend seminars once a month only.

How to Apply

Interested candidates can apply by sending an email to daniela@cmbs.edu.mt or by calling us on 00356 9912 
1110. Applicants will be provided with a link to complete our booking form and will be requested to submit any 
relevant documents required to process the application.

Fees and Funding

Price (EU Students)

€8,995 (Pay only €2,698 via the Get Qualified Scheme)

Flexible payments also available upon request
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“My experience with CMBS was great. The lecturers were very knowledgeable 
and the topics were relevant to today’s business needs. The lecturers brought 
real world experiences to the conversation. Overall a great learning experi-
ence!”

Sophie Terpougoff, HR Business Partner (Europe and Africa), 
EC English Language Centres

What Our Students Say

“CMBS has provided me with the opportunity to study what I want in a way 
which fits my schedule and they have done so in the most effective way pos-
sible. This has allowed me to focus on what really matters — my development.”

Yakof Agius, Founder and CEO, CiviQuo

“Studying at CMBS was an enjoyable period where I experienced various ways 
of learning and it removed the gap between theories and the real business en-
vironment. Through collaborating with fellow students and mentors, I have also 
gained team work experience and am now able to handle different challenges 
using different leadership styles. I found myself a lot more confident when fac-
ing new challenges and I was willing to take more initiative to deal with different 
situations.”

Adrian Farrugia, Head of Operations, Cleverbit Software
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